	This Six step checklist is to help gauge progress of along the eco-efficiency assessment process



	Process
	Yes
	No
	N/A
	Comment

	STEP 1:

Plan and organise


	Management commitment gained.
	
	
	
	

	
	Queensland EPA ecoBiz program registration completed.
	
	
	
	

	
	Project team formed with members from all levels of the company and from all aspects of the business.
	
	
	
	

	
	The assessment has been appropriately planned including the following:

· initial training for members of the project team

· preliminary goals for the team developed (e.g. frequency of meetings and the schedule)

· assignment of tasks to individual team members

· relevant information gathering commenced (Worksheet 1).
	
	
	
	

	STEP 2:

Baseline assessment
	A process flow chart has been developed to identify each process and all inputs and outputs of each of the process steps.
	
	
	
	

	
	Quantitative data on all inputs and outputs has been collected for at least one full year of operation.
	
	
	
	

	
	Resource use has been benchmarked (Worksheet 2).
	
	
	
	

	
	Key performance indicators (KPIs) have been established to identify inefficiencies, and targets for improvement have been set (Worksheet 3).
	
	
	
	

	STEP 3: 

Survey 
	A walk-through inspection conducted by the team covering the entire plant looking for waste.
	
	
	
	 

	
	Detailed water, waste (i.e. solid waste, wastewater or trade waste) and energy audits have been conducted to highlight areas of unexplained losses (Worksheets 4-7).
	
	
	
	

	
	Eco-efficiency opportunities have been identified based on the current data and information. This process may include the following approaches:

· identifying root causes of problems and generating solutions

· analysing root causes of problems using a cause-and-effect diagram

· brainstorming involving all members of the team

· conducting trials (Worksheet 8).

Opportunities checklists reviewed for potential ideas.
	
	
	
	

	STEP 4:

Action plan
	Feasibility and practicality of all eco-efficiency opportunities have been evaluated (Worksheet 9).
	
	
	
	

	
	Economic and technical aspects of each identified eco-efficiency opportunity have been evaluated using true costs (Worksheet 10 and 11).
	
	
	
	

	
	An action plan has been prepared listing short, medium and long-term opportunities and delegating responsibility and resources (Worksheet 12). 
	
	
	
	

	STEP 5:

Implementation
	Implementation of improvements listed on the action plan has been undertaken. Training and support for the staff, progress meetings and morale-boosting activities have been carried out as part of the implementation. 
	
	
	
	

	STEP 6:

Reassessment and continuous improvement
	The effects of actions are being monitored using the key indicators, and reviewed at regular meetings.
	
	
	
	

	
	Staff are informed of the progress of the initiatives and a culture of continual improvement is encouraged and fostered in the workplace.
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